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2010: A record year for SALES!
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A note from the Director...
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guality targets!

increased with every order, rejection rates are now well
below 10% for the majority of groups and this accounts, in
large part, for the excellent standard WomenCraft are
Congratulations to our quality specialist
Edron Mwaku, the production team, and our artisans, for
setting the bar high and encouraging the completion of

Last year saw WomenCraft increase sales by 51%! We ajésocial Impact Indicators
thankful to our customers and supporters for their ongoing
dedication to the enterprise. The quality of products has
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Customer Spotlight:

Makutano House

i

Makutano

The Cenrre ror Tanzantan &rt and Crafr

We are excited to announce

that as of January 1 2011,

WomenCraft is a member of
Makutano House, an
enterprise  committed to
preserving Tanzanian art and
culture. Makutano House
offers lessons in traditional
dancing, painting, carving
and other cultural skills as
well as showcasing the work
of local artists in their
outdoor gallery. Tanzanian
producer groups like
WomenCraft are able to
display their work in an
increasingly popular tourist
attraction while Makutano

House takes care of
inventory and pricing. Lo-
cated near Coco Beach in Dar|
Es Salaam, this ingenious
outlet offers a restaurant
and a playground for chil-
dren as well as live music on
the weekends. The combina-
tion charges the atmosphere
with creativity in a celebra-
tion of all that is beautiful in
Tanzania. If you are in Dar,
Makutano House is located
at this address:

258 Katoke Road
Dar Es Salaam
(Behind the Sasatel building)

www. Makutanotz.com

A note from the Director...

Mama Mpinzile

goes to Ghana!

From October 18th-22nd 2010,
Production Manager Ernestina

Mpinzile was sponsored by Vital
Voices to attend their workshop
for managers of up-and-coming
craft enterprises in Accra, Ghana.
Participants from young craft
enterprises in 12 other countries
also attended. In addition to
increasing WomenCraft's capacity
in product development, packag-
ing, marketing, and bookkeeping,
the workshop also provided
WomenCraft with a new customer
in Nairobi, Katchy Kollections, and
strengthened its ties with
perspective export customer
Bridge for Africa. Furthermore, the
Vital Voices team plans to market
participants' products to potential
customers at trade shows and in
the Vital Voices catalog.

Dear friends of WomenCraft,

February is a harvest season in Ngara, Tanzania, and as farmers gather maize and bean
WomenCraft counts its blessings for an amazing year of record sales, new production centers
and exceptional development opportunities. In my first 6 months here, | have been especially im-
pressed by the passion and dedication of the WomenCraft tean® artisans, staff, volunteers, do-
nors, and customers. All of you inspire me to put 110% of my effort into this work, day after day.
| look forward to continuing to work together with all of you to realize our dreams for the future.

- Megan Stalheim, Director




Soap -Making Training:

Notes from Nairobi...

From January 17 to 22, WomenCraft held a training on
soap-making for artisans in order to build artisan

capacity and create further opportunities for economic
independence. Our newest intern, Ellie Dart, took time

during one of our soap-making sessions to talk to two of
our Artisans about what soap training meant to them:

Al am very ha to b

pPpy

After | have finished my training | will be able  pgg
to make it for my family and also sell it. This
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Director Megan Stalheim and

Production Assistant Edron Mwaku
were invited by SERRV to attend a
Fair Trade Business training workshop

in  Nairobi from November 9 -12.
Edron says of the conference:
il |l earned how to

‘| ships with our buyers, such as main-
. |taining good communication and
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4 WomenCraft was highly encouraged
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by the conference which provided an
arena in which to meet other East

4| African producer groups from
{| Tanzania, Kenya, and Uganda, build

capacity among our own staff as well

R [ s establish firmer ties with SERRV as
“4|a potential export partner.

During the holiday season, Host Party volunteers teamed up
to sell WomenCraft products and promote our work .The
parties were a success; they generated substantial revenue as

% well as interest in WomenCraft. $5,618 USD worth of products

were sold in total, with a net profit of $3,730 USD. A huge
4 Thank You to all Host Party volunteers and attendees from all
here at WomenCraft. Your support is greatly appreciated.

Social Impact Indicators :

In 2010, WomenCraft artisans collectively earned more
than $26,000 USD in artisan payments. To further
guantify WomenCraft's impact and assess the needs of
the community in which we work, Intern Ruth LePage
began an allartisan inclusive social impact survey in
August. So far, results show that 65.5% of artisans are
able to read, and about 26% of artisans' children
continue their education through secondary school. In
addition, approximately 77% of our artisans depend on
WomenCraft as their
sole source of mone-
tary income.
As WomenCraft
continues to measure
the impact of its work,
we anticipate meas-

Thank Youl!

A special thanks to Hosanna
Lutheran Church and the African
Initiative for their Noisy Offering

and their continued support of 31
secondary students via the Kagera

Scholarship Fund. WomenCraft
would also like to extend our
heart-felt gratitude to one

particular member of the church
who is sponsoring the construction
of a new production center for
WomenCraft artisans.

Asante sana!

ureable improvement
in the education,
health, and economic
situation of artisans
and artisan families.

Contact Information:
Address: PO Box 124, Ngara,
Kagera Region, Tanzania
E-mail: info@womencraft.org
Phone: +255 (0) 732983150
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